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Welcome

Welcome to our PRINCE2 Agile Foundation Course. This is one element of our suite of project management training courses, designed to assist both individuals and organisations.  

PRINCE2 Agile is a blended approach combining PRINCE2 and agile concepts that gives project managers the skills and knowledge to benefit from agile delivery, whilst maintaining purposeful levels of control with PRINCE2.  PRINCE2 Agile takes PRINCE2 and provides additional explicit guidance on:
· Frameworks (e.g. Lean Startup, Kanban, Scrum)
· Behaviours (e.g. self-organising teams)
· Focus areas (e.g. Agilometer, agile contracts)
· Techniques (e.g. user stories, timeboxing)
· Concepts (e.g. not delivering everything)

For the past twenty years, our instructors have been successfully training participants to understand and use the project management methods as well as pass the related certification examinations.

Inspiring Projects is a privately owned provider of project management and project related services and training.  The company provides consultancy services to clients including consulting firms, large corporates, SMEs, Universities, multinationals, and State and Federal Government Departments and agencies.  We have provided our services across Australasia, Asia, Africa and Europe.

The mission of the company is to support organisations undertaking projects, changing their environment or introducing standard project and programme management methods, through the provision of high quality consultancy and management support.  This support includes professional programme and project management services, training, certification, consultancy and associated services to assist clients to develop their expertise in the efficient organisation and profitable delivery of programmes and projects.  Our consultants have developed project management systems built around PRINCE2, and we have provided Executive Briefings, coaching, mentoring and interim staffing support to ensure our clients maximise the benefits from their investment in PRINCE2.

We are pleased to be able to assist in your training and trust that you will find the course beneficial and interesting.


Geoff Rankins
Lead Trainer
Inspiring Projects
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Review Questions – Introducing PRINCE2

	1
	Which statement best relates to PRINCE2?
a) It should value responding to change more than following a plan
b) It should implement iterative feedback loops
c) It should apply a build-measure-learn model
d) It should be tailored to suit the project’s size, capability and risk exposure


	2
	Which is a purpose of the change theme?
a) To ensure that the project delivers to the baseline specified during project initiation
b) To assess and control the uncertainty surrounding the baselined products
c) To establish mechanisms to prevent changes to the baselined aspects of the project
d) To assess how possible changes will impact the baselined aspects of the project


	3
	Which is a purpose of the ’closing a project’ process?
a) To produce a stage plan for the activities of the final stage
b) To confirm that all of the project’s benefits have been realised
c) To establish that nothing further is required from the project
d) To agree what is required for accepting and executing project work


	4
	Which of the following roles use the work package to take responsibility for delivery?
1) Team member
2) Project manager
3) Senior supplier
4) Team manager
a) 1 and 2
b) 1 and 4
c) 2 and 3
d) 3 and 4


	5
	Which responsibilities are specifically assigned to the project manager?
1) Producing a project result that can achieve the defined benefits
2) Running the project within time, cost, scope, quality, risk and benefits tolerances
3) Representing the interests of those using the project’s products
4) Acting as the ultimate decision maker for the project

a) 1 and 2
b) 2 and 3
c) 3 and 4
d) 1 and 4




Check your answers on page 53.
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0. Review Questions – Agile ways of working

	1
	What Scrum role is responsible for prioritising items on the product backlog?
a) Team manager
b) Scrum master
c) Product owner
d) Development team


	2
	What has two lines, one increasing to show the amount of work completed, and the other showing the total amount of work to be done?
a) Kanban Board
b) Gantt chart
c) Burn-down chart
d) Burn-up chart


	3
	Which describes a minimum viable product?
a) It is the project product resulting from delivery of only the Must Have requirements
b) It is a tool that assesses the level of risk associated with using agile in a PRINCE2 environment
c) It may take the form of a simple experiment or prototype developed to promote learning
d) It should go into operational use in order to realise benefits for the customer


	4
	What is NOT typically included in a User Story?
a) The role that will benefit from the requirement
b) The fully defined solution that satisfies the requirement
c) The business value expected from the requirement
d) The action that the user will be able to take


	5
	Which agile framework includes the concept of an MVP?
a) Lean startup
b) Kanban
c) PRINCE2 Agile
d) Scrum



Check your answers on page 53.
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	1
	Which statement explains the PRINCE2 Agile behaviour of 'self-organisation'?
a) It enables information to pass freely in a culture of commitment
b) It seeks out feedback from stakeholders collaboratively
c) It allows everyone to know the situation and there are no surprises
d) It helps to create mutual respect throughout the project


	2
	Which statement explains the PRINCE2 Agile behaviour of 'exploration'?
a) It uses the people closest to the work as they know best how to get the work done
b) It encourages people to use the most effective channel to communicate
c) It displays progress information so everyone knows the situation
d) It promotes the use of learning to improve the products produced by the project


	3
	Which statement BEST explains the target 'embrace change' for flexible delivery?
a) It delivers an early realisation of benefits
b) It checks that the customer needs everything they have asked for
c) It allows for a more accurate final product
d) It leads to a lower cost of ownership throughout the life of the product


	4
	Which statement summarises the setting of the time tolerance for a project in an agile context?
a) Time tolerance is flexed
b) Time tolerance is flexed
c) Time tolerance can be fixed or flexed
d) Time tolerance can be fixed and flexed


	5
	Which statement BEST explains the 'be on time and hit deadlines' target for flexible delivery?
a) It allows the project to deliver early realization of benefits
b) It supports the trading of requirements with others of a similar size
c) It avoids the use of extra people to improve progress within a sprint
d) It maintains the activities that ensure the level of quality




More questions on the next page


	6
	Which statement about the 'keep teams stable' target is CORRECT?
a) It allows team members to change according to the needs of the project
b) It allows for a more accurate final product
c) It is achieved by ensuring that support teams have appropriate training
d) It encourages the customer to raise new ideas


	7
	Which statement about the 'accept that the customer doesn't need everything' target is CORRECT?
a) It is achieved by swapping features for others of a similar size
b) It is achieved by setting the project baseline at the correct level
c) It prioritises the features that the customer really wants
d) It encourages the customer to raise new ideas


	8
	Which statement explains the target 'protect the level of quality' for flexible delivery?
a) It helps with planning dependencies between projects
b) It accepts that not everything that is defined must be delivered
c) It leads to a lower cost throughout the life of a product
d) It improves your reputation with your customer


	9
	Which two statements about the supplier representative are CORRECT?
1. They communicate guidance on areas of technical compliance.
2. They perform initial technical assurance.
3. They consolidate and communicate the views of the customer.
4. They provide support on releasing into operational use when needed.
a) 1 and 2
b) 2 and 3
c) 3 and 4
d) 1 and 4


	10
	Which describes PRINCE2 Agile, according to the eight guidance points?
a) It assumes that the outputs will relate to IT systems
b) It is suitable for use on any project, if appropriately tailored
c) It requires that the project is relatively small and simple
d) It requires that the project has high levels of uncertainty




Check your answers on page 55.
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Review Questions – Tailoring PRINCE2 for agile

	1
	How is the 'focus on products' principle applied in an agile context?
a) By assessing the risks associated with delivery
b) By using shorter stages to produce the product in an innovative way
c) By using the inspect and adapt technique to continually receive feedback
d) By flexing what is delivered to make it easier to stay in control


	2
	Which statement explains how the 'manage by exception' principle is applied in an agile context?
a) It supports the 'inspect and adapt' technique
b) It supports many short stages in situations of high uncertainty
c) It prioritises quality criteria at product level
d) It empowers people to self-organise and stay in control


	3
	Which statement about the PRINCE2 Agile business case is CORRECT, when describing best-case and worst-case scenarios?
a) It is likely that detailed requirements can be mapped directly to the business case
b) It is unlikely that high-level requirements can be mapped directly to the business case
c) It is unlikely that detailed requirements can be mapped directly to the business case
d) It is unlikely that intermediate-level requirements can be mapped directly to the business case


	4
	Which BEST describes how both PRINCE2 and agile see change?
a) Unwelcome
b) Inevitable
c) Avoidable
d) Desirable


	5
	When can a product be used as a primary source of information with respect to progress?
a) It has met the acceptance criteria
b) It has been planned in a sprint
c) It has been delivered to budget
d) It has used the right number of resources



Check your answers on page 55.
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Review Questions – PRINCE2 Agile’s Focus Areas

	1
	What is indicated if a slider score on the Agilometer is lower than its score on the previous assessment?
a) Less control or oversight of that area is needed
b) More Agilometer sliders should be monitored
c) Less agile techniques should be applied
d) More risk management of that area is needed


	2
	Which of the following is a purpose of the rich communication focus area?
a) To replace documentation with verbal communication
b) To use as many communication channels as possible
c) To reduce the influence of dominant team members
d) To enable team members to work more effectively


	3
	Which slider in the Agilometer would be MOST impacted by how closely the project's participants are located?
a) Flexibility on what is delivered
b) Ability to work iteratively and deliver incrementally
c) Ease of communication
d) Acceptance of agile


	4
	Which BEST describes the purpose of the Agilometer focus area?
a) To tailor agile so that it can be used with PRINCE2
b) To help tailor PRINCE2 according to the agility of the environment
c) To assess how well a project is using the agile techniques
d) To assess which agile techniques are suitable for a project


	5
	Which is NOT one of the five preparation steps to run a successful workshop?
a) Communicating outcomes
b) Logistics
c) Pre-reading
d) Attendees



Check your answers on page 56.
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	A
	Rationale

	1
	D
	‘Tailor to suit the project environment, size, complexity, importance, capability and risk’ is a principle of PRINCE2.
Ref 5.2, tab 7.1

	2
	D
	The purpose of the change theme is to identify, assess and control any potential and approved changes to the baseline.
Refer to 5.1

	3
	C
	The purpose of the 'closing a project' process is to provide a fixed point at which acceptance for the project product is confirmed, and to recognize that objectives set out in the original project initiation documentation have been achieved (or approved changes to the objectives have been achieved), or that the project has nothing more to contribute. 
Ref 22.1

	4
	B
	A work package is a set of information about one or more required products collated by the project manager to pass responsibility for work or delivery formally to a team manager or team member. 
Ref A.26.1

	5
	A
	The project manager is responsible for the project producing a result capable of achieving the defined benefits. 
The project manager’s prime responsibility is to ensure that the project produces the required products within the specified tolerances of time, cost, quality, scope, risk and benefits. 
Ref tab B.1



[bookmark: _Ref88324369]Agile ways of working
	Q
	A
	Rationale

	1
	C
	The product owner is accountable for effective product backlog management, which includes ordering product backlog items and ensuring that the product backlog is transparent, visible and understood. 
Ref App H

	2
	D
	A burn-up chart has two lines, one increasing to show the amount of work completed, and the other showing the total amount of work to be done. 
Ref 15.4.1.3, fig 15.1

	3
	C
	It is important to note that an MVP is about learning and may not go into operational use; it may be in the form of a simple experiment or prototype.
Ref 20.4.2.5

	4
	B
	A user story is 'ready' when it has a function that does NOT contain a solution.
Ref 25.6.1.7

	5
	A
	The term Minimum Viable Product (MVP) is associated with the Lean Startup framework.
Ref 20.4.2.5



[bookmark: _Ref88325803]Blending PRINCE2 and agile
	Q
	A
	Rationale

	1
	D
	'Self-organisation' creates mutual respect on the project. 
Ref 7.4.4

	2
	D
	'Exploration' uses learning to improve the products produced by the project, through iterative feedback loops. 
Ref 7.4.5

	3
	C
	The 'embrace change' target allows for a more accurate final product.
Ref 6.4.3, tab 6.2

	4
	B
	Time tolerance is fixed at zero tolerance for extra time on all levels of plan. 
Ref tab 6.1

	5
	A
	The 'be on time and hit deadlines' target allows the project to deliver early realisation of benefits. 
Ref 6.4.1

	6
	A
	The 'keep teams stable' target allows for team members to change if necessary, as the needs of the project changes. 
Ref 6.4.4, tab 6.2

	7
	C
	The 'accept that the customer doesn't need everything' target delivers what the customer really wants by prioritising these features. 
Ref 6.4.5, tab 6.2

	8
	C
	The 'protect the level of quality' target leads to a lower cost of ownership throughout the lifetime of the product. 
Ref 6.4.2, tab 6.1

	9
	D
	The supplier representative communicates guidance on areas of technical compliance, and provides support on releasing into operational use when needed. 
Ref tab B.2

	10
	B
	PRINCE2 Agile is for any project, not just for IT projects. PRINCE2 Agile does not see working in an agile way as a binary condition (i.e. you either are or you are not working in an agile way). It always sees agile as a question of how much (or how little) it can be used according to the situation that exists. 
Ref tab 3.4, 3.6



[bookmark: _Ref88325817]Tailoring PRINCE2 for agile
	Q
	A
	Rationale

	1
	D
	The 'focus on products' principle flexes what is delivered to make it easier to stay in control of the project. 
Ref tab 7.1

	2
	D
	The 'manage by exception' principle is at the heart of empowering people to self-organize and stay in control. 
Ref tab 7.1

	3
	C
	One way to present a business case is to describe best-case and worst-case scenarios that relate to the number of features that are planned to be delivered. These scenarios can only be calculated when using high-level or (perhaps) intermediate-level requirements. It is unlikely that detailed requirements can be mapped directly to the business case. 
Ref 9.3

	4
	B
	Both PRINCE2 and agile see change as inevitable. 
Ref 14.3

	5
	A
	The frequent delivery of products that meet the appropriate acceptance criteria/quality criteria is the primary source of information with respect to progress.
Ref tab 8.1



[bookmark: _Ref88325828]PRINCE2 Agile’s focus areas
	Q
	A
	Rationale

	1
	D
	Any deviation between the prediction and reality as perceived by the team would result in a change to the project management or delivery process. A slider that is much further left than predicted is likely to mean that an area of risk has been created, or that the situation has deteriorated since the last assessment.
Ref 24.5

	2
	D
	The purpose of the rich communications focus area is to help avoid many of the communication problems that can occur on a project, and explain the various ways in which information and knowledge can pass between project stakeholders in the most effective way.
Ref 26.1

	3
	C
	The environment is ‘communication rich’ with a lot of face-to-face interaction, and visual information is readily available in such forms as prototypes and models. Retrieval of information is also easy in order to reference knowledge, information or data that is either historical or current. An example behaviour is a high level of co-location. 
Ref 24.7.3

	4
	B
	The purpose of the Agilometer focus area is to describe how to assess the agile environment in order to tailor PRINCE2 in the most effective way. 
Ref 24.1

	5
	A
	A workshop should have five preparation steps: objective, attendees, agenda, logistics, pre-reading. 
Ref 26.4.1
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PRINCE2
Agile®

TAILORING STARTING UP A PROJECT AND INITIATING A PROJECT

« Viable and worthwhile / Solid foundations to understand the work
« Define things at the right level
« Project Product Description (Outputs, Outcomes)
« Business case (Best / worst amount of product and Benefits)
« High level requirements (epics)
« Define things in the right way
« To enable agile to work easier, e.g. outcome focussed
« Set up the project in an appropriate manner
« Integrating with agile teams, e.g. role names
« Impact of frequent releases of products to enable and provide benefits
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PRINCE2
Agile®

TAILORING THE EARLY MANAGEMENT PRODUCTS

Starting up a project, Initiating a project

Project brief Likely to be informal. Project definition more outcome based. Impact of frequent
delivery considered. Lean startup and MVP. Includes the project approach that will
discuss the use and benefit of agile working.

Business case Impact of flexing amount delivered considered. MVP identified. Best case / worst
case described in terms of amount delivered.

Project product Focus on outcome desired. Created as part of a workshop. Composition (major
description products) might be similar to epics. Creation of the product backlog.
Project initiation Enough and no more. May exist as an information radiator. Plan the frequency of

documentation (set) | le35es: Wiite a defintion of done. Map PRINCE and aglle roles. Describe the
tailoring undertaken.

P T S s SR ——— 100




image92.jpeg
PRINCE2
TAILORING CONTROLLING A STAGE AND MANAGING
PRODUCT DELIVERY PROCESSES

+ Stages made up of timeboxes
+ Releases and sprints, features to enable benefits
« Team-based collaboration
« Planning, estimating, flexible work packages
« Reportingand communication, issues and risks
« Stand-ups, information radiators, burn charts, sprint demos
« Blockers and impediments, agile assessment guides risk
management
« Control focusses on what is being delivered
« Scope and Quality criteria
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TAILORING THE STAGE MANAGEMENT PRODUCTS

Controlling a stage, Managing product delivery

Work package Anvital interface. Brings PRINCE2 and agile working together.
Collaboratively defined. A clear safe boundary of control. Also space to
empower teams to self-organise and enable rich communication.

May include one or more releases or sprints.

Highlight report Important yet likely to be informal. Contains information on releases and sprints
and benefits enabled. Could be in the form of an information radiator and/or
burn chart.

Checkpoint report Could be replaced by the daily stand-up but must not change the stand-up to
“reporting to... Could be in the form of an information radiator and/or burn
chart.
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PRINCE2

TAILORING MANAGING A STAGE BOUNDARY PROCESS

Look Back

« How did we do?

+ How much delivered?
« What quality?

« Benefit delivered?

« Process working well?

* Release reviews and
retrospectives?

R

whEn

Look at the big picture

+ Review the business case

« Review the project plan

* Review the performance
of agile

+ Decide whether to
continue?

Look Forward

« Plan the next stage,
releasesand sprints

« Review product and
release backlogs

+ Release planning
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Agile®

TAILORING CLOSING A PROJECT PROCESS

Look Back Look Forward
+ How did we do? * How many more
benefits can we

« How much was expect?
delivered? What i
quality? o « When will we get

y . Look at the big picture them?

« Benefit delivered? i
Process working well? ercheck theoniginal,

. baselines against final

« Final project / outputs and outcomes
release reviews and
retrospectives? + Check products accepted

« Final operational
handovers

+ Documentation finalized

104

R —" -




image96.jpeg
PRINCE2
Agile®

© Manage by Exception to empower teams
o Progress reporting... amount delivered and benefits realised
o The project board attends key demos to gain insight into the details of the project

© Decision making may be based upon information pulled from radiators
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AGILOMETER

Purpose

To assess the environment in order to
tailor PRINCEZ in the most effective way.

Organisations could enhance the
Agilometer to include factors that are
specific to themselves, representing
significant areas of risk and benefit to
working in an agile way.

tabity sdrs

High
High
Ease of communication High
High
High

Low ‘Acceptance of agle High

[l

e e ey
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AGILOMETER

Uses:

+ Assess the suitability of the project
environment for agile working

 Guides how to tailor PRINCEZ in the
most effective way

+ Done pre-project and repeated at
stage boundaries

« Sliders considered individually and
not “added up” or averaged

tabity sdrs

High
High
Ease of communication High
High
High

Low ‘Acceptance of agle High

[l

e e ey
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PRINCE2
Agile®

REQUIREMENTS

Purpose

To describe how to define and
prioritise requirements (or user stories),
so that they are in a form that is
conducive to working in an agile way
(where the requirements will be subject
to the inevitability of change)

e e ey

Functional (what it does): sign must have arrow
pointing to the reserved parking places

Non-functional (how well it does it):
Sign must be visible from the car park entry
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PROJECT DOMAINS

Conventional (factory) Non-conventional (experiment)

Objectives ~ Defined, given from above General vision and direction; detailed
goals not known or partially emergent

Activities Predictable; can be articulated  Trial and error; Inspect and adapt;
and derived from experience partially emergent

Capabilities  Existent or identified, Not necessarily existent,
sourceable not necessarily specifiable
Uncertainty Tight control of variationsto  Unforeseeable uncertainty; new variables,
plan and known risks options, actions not anticipated
Domains of Known domains; requirements  Novel domains; new technology; inherent
relevance  can be gathered complexity; emergent requirements
Paradigms  Predictive; phased; linear Empirical; adaptive; parallel
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REQUIREMENTS

Top level

« Project product description, vision,
product groups, epics, features,
high-level requirements. Often
prioritized using MoSCow

Lower levels

« Product descriptions, requirements,
features, user stories

1
i
p—

Lowerienl

- « Often prioritized using order

s
P
(e i
o T Requirements regresent.the
ot o e o, it o 2o O currency of an agile project
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REQUIREMENTS - GRANULARITY

Pha Level and number Metaphor Possible format

Pre- High level Boulders | Key objectives of the project in bullet point

project | (probably less form, perhaps listed under the project
than 10) product description as ‘composition’ or

defined as product groupings or themes.
i Intermediate level | Rocks Product descriptions, epics

stage (possibly more
than 10 but less
than 100)

Delivery | Detail level Gravel Detailed requirements/user stories relating

stage (possibly more o the product descriptions associated with
than 100) this delivery stage
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e
RICH COMMUNICATION

Purpose

To help avoid many of the communication problems that can occur on
a project, and explain the various ways in which information and
knowledge can pass between project stakeholders in the most
effective way.

Preferences:
« face to face over broadcast
« pull rather than push

Getting the right balan
and blend requires planning
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Information radiator
Team Board

Openness
Transparency
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Agile®

WORKSHOPS

The most efficient way to
get a disparate group to a
shared understanding
about something

Preparation is essential
Workshop objective
Attendees
Agenda
Logistics
Pre-reading

e e ey
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Agile®

FACILITATION

Independent facilitator
= optional if the team has
established working norms
= work with the workshop owner
to prepare for and structure the workshop
= familiar with a range of techniques and tools

Useful techniques
= Break into smaller groups
= Sticky notes
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Agile®

FREQUENT RELEASES

Purpose
To describe the importance of frequent releases when using agile.

To describe what considerations to take into account when planning
releases and planning the project as a whole.

To describe what to do when a release cannot go directly into the
operational environment.

This focus area is closely linked to the plans theme and configuration
management (getting products into the live environment).

Related thought: an organisation can only be as agile as its least agile
division
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FREQUENT RELEASES

Advantages
= Enables early delivery of benefits to the customer SMW
= Allows for shorter feedback cycles

« Likely to reduce risk

= Gives confidence through visibility and evidence

* Fosters engagement with project stakeholders

= Makes releasing easier and perhaps second nature
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.
AGILE CONTRACTS

Typical contract templates tend to require certainty, and

then have recourse when it isn't achieved. It is also

assumed that what is required, and what needs to be

done to achieve that outcome, is known and can be

locked-in through the contract. Any changes will be
N considered variations.

Agile contracts have neither recourse nor variations
(change is free). A project should be killed as early as
possible if it is not going to work. Often this is the first
gate - to test the kill switches. Fail fast is a mantra of
an agile approach. If something might not work, this is
explored in an early sprint. If the entire project
not work, the first sprints determine this. The project is
then either re-imagined or killed before any large
expenditure is made.
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PRINCE2

Agile®

STRUCTURING AN AGILE CONTRACT

Guidelines for structuring a contract for use in an agile context:

Focus on outcomes or throughput in preference to outputs.

Define the amount of customer involvement required in order to collaborate with
the supplier in the best way.

Buy amounts of time relating to timeboxes with deliverables.

Allow for a premature end to the project (think: fail fast trigger points).

Relate incentives to the amount delivered (value or throughput).

Avoid indluding detailed requirements.

Prioritise the requirements and identify an MVP.

Handle new or changing requirements by trading out less important ones;

this makes change free!

If preferred, build the contract up from a ‘minimum viable contract’ to start with.
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APPROACHES TO NEW PRODUCT DEVELOPMENT 1

KEX US industry |[ Manhattan || Atlas ICBM, US space Shuttle
projects ramp-up A-bomb Polaris subs program | | avionics

Paradigm | Predictive, || Emergent, Emergent, || Incremental, | Iterative
sequential parallel, parallel, iterative
iterative )| iterative )  now associated with ‘agile’
Techniques | Gantt ‘float’, PERT,
Concepts charts ‘slack’ CcPM
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APPROACHES TO NEW PRODUCT DEVELOPMENT 2

manieto|

Winston JAD Too many other approaches to list
gl B )
says NO!
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APPROACHES TO NEW PRODUCT DEVELOPMENT 3

Decade <
Innovation

Prototypes
SpaceX’ Rapid trial and error
Starship R
Intense testing
Willingness to fail
Iteration
Embrace change
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gile®
AGILE APPROACHES

Agile Manifesto

Development focused: Project-focused:

«+ Scrum + PRINCE2 Agile

+ Kanban * RUP —> AUP -> OpenUP

* Lean startup + SAFe Scaled Agile Framework

+ Crystal + LeSs Large Scale Scrum

« Feature Driven + DAD Disciplined Agile
Development Development

DSDM/AgilePM
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THE AGILE MANIFESTO

4 value Product
statements Manifesto for Agile Seftware Development
products
We are uncovering better ways of developing eeftware-by doing it
‘and helping others do it. Through this work we have come to valuc:
Individuals and interactions over processes and tools
products
Preferred Working = over prehensi i
elements

Customer collaboration over contract negotiation
Responding to change over following a plan

That s, while there is value in the items on
the right, we value the items on the left more.

e e ey
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principles

Deferred
elements
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WHICH AGILE APPROACH?

Development
environment

Simple product
development;
product/feature
backlog

Siloed;

minimal formality

Corporate
environment

Suggested
approach

Scrum, Kanban or
Lean Startup
support team agility

Complex product;
lengthy development;
many dependencies;
integration issues
Structured;

regulated

PRINCE2 Agile
supports project agility
with rigour; teams use
agile methods
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PROJECT OR BAU

® PRINCE2 and PRINCE2 Agile are only suitable for projects
Agile can be used on projects and for ongoing ‘Business as Usual’ (BAU) work

® It's important to understand the difference between
projects and BAU to use agile appropriately

Project character

Business as Usual characte

Temporary Ongoing

Team is created Stable team

Difficult Routine

A degree of uncertainty A degree of certainty

Bas o Ao RINCER Al sl Moo .0 e fom A Ut A s sned
——— S s

17




image11.jpeg
PRINCE2
THE DIFFERENCE BETWEEN PROJECT WORK BAU WORK
|
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(perhaps.
incrementaly)
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WHAT IS ‘AGILE’?
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MYTHS ABOUT ‘AGILE’

No documentation
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AGILE STYLE

Compare two journeys:

L
Destination and path Neither destination ; indl
known in advance nor path may be clear win
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DEFINING AGILE

Agile: a generic description of a style of working, characterised by:

Flexibility; Working Focus: ensuring Deferring

empirical = closely with the the final decisions about

inspectand  customer; rapid  solution actually  detail until the

adapt feedback meets the last responsible
buslness need moment

“Agile development is about iterating quickly to deliver value to your users. In contrast to traditional
development methods like waterfall, agile development requires continuous delivery, improvement and
feedback from users. The benefit is that teams can quickly adapt and align services with user needs in
rapidly changing environments" .. Australian Government, Digital Transformation Agency 2018
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ENOUGH DESIGN UP FRONT
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requirements /jf/
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GENERIC AGILE WORKFLOW

_I> S TS LR EEE R _>
(Repeat)
Product Sprint Sprint Shippoble
backlog backlog (+ * daly stand-up meetings) product
(perhaps in
the form
of user stories)
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PRINCE2

Project environment
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PRINCE2 principles
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PRINCE2 PRINCIPLES

The guiding obligations for good practice that a project should follow:
 Continued business justification

« Learn from experience

« Defined roles and responsibilities

* Manage by stages

« Manage by exception

« Focus on products

« Tailor to suit the project
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PRINCE2 THEMES

Theme What does it de

i Creates and maintains a business justification for the project. Ensures project outcomes
usiness case 5
are achieved and benefits realized.
— Defines the project organization structure and roles. Defines the approach to
rganization P :
communicatingand engagingwith stakeholders.
Qualit Defines the project quality management approach. Specifies prioritized acceptance
Y criteria for the final project product(s).
Recommends different levels of plan to facilitate communication and control from the
Plans differing perspectives of the project organization. Plans enable the business case to be
realized.
R Defines the risk management approach and ensures that project risks are identified,
assessed and controlled.
Defines the change control approach and ensures that issues are captured, assessed and
Change
controlled.
pe— Defines the way that the project progress is measured and compared to performance
o targets. Progress enablesa forecast of the continuingproject viability.

e e
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PRINCE2 PROCESSES AND THEMES

Pregract Pt

« Business case
« Organization
« Quality

« Plans

« Risk

« Change

« Progress
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PRINCE2 MANAGEMENT PRODUCTS

« There are 26 management products that support the PRINCE2 method.
All can and should be tailored.
« Key to successfully tailoring the method are the following:
* Business case
« Checkpoint report
« Highlight report
« Project brief
+ Project initiation documentation
« Project product description
« Work package
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PRINCE2

PARAMETERS, TARGETS, TOLERANCE

Targets - based on
uncertain estimates
Tolerance - allowable
deviation around a
target

Exception - actual or
forecast breach of
tolerance

Tradeoffs to bring a
plan back within its
tolerances

Escalation - advise the
next higher level of
management
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THE PRINCEZ JOURNEY WITH AGILE

® How PRINCE2 may look in an agile context
* Please note the word ‘typically’

..and ‘a way’ not ‘the way’
© Tailoring PRINCE2 depends on the project context and may affect:
« the level of formality
« where the emphasis is placed
« how it is carried out.

Final

Subsequent
delivery stage

delivery stage(s)

Pre-project Initiation stage
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PRINCE2 AGILE’S VIEW

PRINCE2 Agile
regards agile as
being a ‘family of
behaviours,

concepts,
frameworks and
techniques’.
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PRINCE2
AGILE BEHAVIOURS, CONCEPTS AND TECHNIQUES

Term Exampl

Similar ter:

Behaviours | Being collaborative, self-organising, | Principles, values,
customer-focused, empowered, mindset
trusting not blaming

Concepts | Prioritising what is delivered, Fundamentals
working incrementally and
iteratively, not delivering everything,
time-focused, inspect and adapt,
limit work in progress

Techniques | Burn charts, user stories, daily stand- | Practices, tools
up meetings, retrospectives,
timeboxing, velocity

35





image27.jpeg
PRINCE2
Agile®

AGILE FRAMEWORKS

Method Brief description

Scrum An iterative timeboxed approach to product delivery that is
described as a lightweight framework that helps people,
teams and organisations generate value through adaptive
solutions for complex problems’ (see Appendix H).

Kanban | Away toimprove flow and provoke system improvement
through visualisation and limiting work in progress.

Lean Originally an approach to creating and managing start-up
Startup ‘companies, but now applied to any business, to
help them deliver products to customers quickly.
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m Commitment.

Values Guidelines

Behaviours

*Principles’
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SCRUM ROLES - PRODUCT OWNER

Product Owner

Accountable for maximising the
value of the product resulting from
the work of the Scrum Team.

Accountable for effective Product

Backlog management, including:

+ Developing/communicating the
Product Goal;

+ Creating/communicating
Product Backlog items;

* Ordering Product Backlog items;

+  Ensuring that the Product
Backlog s transparent, visible
and understood.
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Appendix C

for Role 

Descriptions

PRINCE2 text is from the PRINCE2 2009 Manual. 

© Crown Copyright 2009. Reproduced under licence from the Cabinet Office
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Governance

Leadership

Delegation

Decision making

Negotiation &

Conflict resolution

Strategic alignment

PRINCE2 text is from the PRINCE2 2009 Manual. 

© Crown Copyright 2009. Reproduced under licence from the Cabinet Office
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Authorised to run the project

¢ Within the remit of Corporate/Programme management
e Each member must be able to commit resources

Not a democracy

e The Executive is the ultimate decision-maker

Monitors the environment

e For any changes that may impact the project

e With external parties
e Between users and suppliers

* May be delegated to others
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SCRUM ROLES - SCRUM MASTER

Scrum Master
The Scrum Master is accountable for
the Scrum Team's effectiveness.

They are servant-leaders, assisting:

+ Product Owner (backlog
management; stakeholder
engagement)

+ Development Team (coaching in
agile ways; effective events;
remove impediments)

+ Wider organisation (coaching;
training; removing barriers)
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SCRUM ROLES - DEVELOPMENT TEAM

Development Team
Committed to creating a usable
product increment in each Sprint.

Accountable for

*  Creating a plan for the Sprint,
the Sprint Backlog;

+ Instilling quality by adhering
to a Definition of Done;

+ Adapting their plan each day
toward the Sprint Goal; and,

* Holding each other
accountable as professionals.
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SCRUM EVENTS - SPRINTS

Sprints carry out all the work
necessary to achieve the Product
Goal, as well as the other Scrum
events (Sprint Planning, Daily
Scrums, Sprint Review, and Sprint
Retrospective).

Sprints are fixed length events of
one month or less. A new Sprint
starts immediately after the
condlusion of the previous Sprint.

A Sprint could be cancelled if the
Sprint Goal becomes obsolete. Only
the Product Owner has the
authority to cancel the Sprint.
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SCRUM EVENTS - SPRINT PLANNING

Sprint Planning initiates the Sprint
by collaboratively laying out the
work to be performed for the
Sprint.

The event is timeboxed (e.g. 8
hours for a 1 month Sprint)

Sprint Planning addresses:

+ why is this Sprint valuable?
Sprint Goal

+ what can be done? Sprint
Backlog

* how will the work be done?
Sprint Plan

e, e A e, s OO 42




image36.jpeg
PRINCE2
Agile®

SCRUM EVENTS - DAILY SCRUM (DAILY STANDUP)

The Daily Serum (or Daily Standup)
is a Developer meeting to inspect
progress toward the Sprint Goal
and adapt the Sprint Backlog as
necessary, adjusting the upcoming
planned work.

The Daily Scrum is a 15-minute
timeboxed event.Itis held at the
same time and place every working
day of the Sprint.

Each Developer shares:

« progress since yesterday
+ plan for today

+ impediments

e Ak SANCE2 gl o bWt s e e o Ao e, A i
g
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SCRUM EVENTS - SPRINT REVIEW

In a Sprint Review the Scrum Team
presents the results of their work to
key stakeholders, and progress
toward the Product Goal is
discussed.

The Scrum Team and stakeholders
review what was accomplished in
the Sprint and what has changed in
their environment. Based on this
information, attendees collaborate
on what to do next.

The Sprint Review is timeboxed to a
maximum of four hours for a
©one-month Sprint
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SCRUM EVENTS - SPRINT RETROSPECTIVE

The Scrum Team uses the Sprint
Retrospective to plan ways to
increase quality and effectiveness.
The Scrum Team inspects how the
last Sprint went, and identifies the
most helpful changes to improve its
effectiveness, to be implemented
ASAP in the next Sprints.

The Sprint Retrospective concludes
the Sprint. It is timeboxed to a
maximum of three hours for a one-
month Sprint.
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SCRUM WORKFLOW

Product

Backlog
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KANBAN OVERVIEW

Objectives
visualise the work; maximise efficiency, and improve continuously.

® &

Visualise Limit work Manage

@ the work in progress workflow
s [

ggo L -J "

Make policies  Implement Improve
explict feedback loops collaboratively
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KANBAN BOARD

EEEEEE
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LEAN STARTUP

business-hypothesis-driven experimentation
iterative product releases
validated learning

customer feedback over intuition
flexibility over planning

Kuy features:

Contiiso deployment
split testing (fail fast)
Actionable vs vanity metrics
Pivot

Build - measure - learn
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HIERARCHY OF REQUIREMENTS

Breadth
_ ‘[ ' |Theme|[Theme|[Theme|
Pre-project

Initiation

. g Epic | | Epic || Epic
age
Release | User Us[or User
Tinisbox l Story||Story |[Story
Sprint

Task | [Task

T e
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INTRODUCING USER STORIES

Asa

[user role] < @EMEE® who wants this?

| want to
[perform an action] - what do they want?

so that
[some value is realised] « why do they want this?
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USER STORY CARD - FRONT

(1) Unique dentifier

@ STKO0) ®Customer Order @ Story title - clear and explicit

@) As a: Customer (3) Role (may also be another
system or component

@ I want to: place an order @ Requirement, problem or
opportunity (not solution)

@ So that: | can have food BisiRessvalie devad

delivered to my house .
@ Must have m 4 @ Priosty

@ Effort estimate
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USER STORY CARD - REAR

STKOO1 Acceptance Criteria

Functional

Can I save my order and come back to it later?
Can I change my order before I pay for it?

Can I see a running total of the cost of what |
have chosen so far?

Non-functional - Availability

Can I place an order at anv time (24 x 7 x 365)?
Can | view the order at any time (24 x 7 x 365)

Non-functional - Security
Are unauthorised persons and other customers
prevented from viewing my order?

Acceptance criteria for the
functional requirements of this story
are written as questions to which
the answer should be “Yes”

. “Canl..?"

. “Am | allowed to..7*

«  “AmI prevented from...?"

Should have

Must have

Can I place an order at most times (23.5 x 7 x 365)7
Can | view the order at most times (235 x 7 x 365)
up 10 and including delivery?
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ESTIMATING IN AGILE ENVIRONMENTS
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AGILE ESTIMATING BY RELATIVE SIZE
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AGILE ESTIMATING - T-SHIRT SIZING

Monoliths
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AGILE ESTIMATING - STORY POINT SIZING
¥;m;age number of story 2

Points
points that the delivery team can
get to ‘done’ in a timebox/sprint
5 Points

Backlog = 100 story points
Velocity = 20 story points

5 Points
50, we'll need 5 timeboxes

Our timeboxes are 10 days long TS

The project will take 50 days o
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AGILE ESTIMATING - USING THE FIBONACCI SEQUENCE

(-}
o0© T

(-] | - o 4 VM
2&;aﬂi . il

Crcle T Aeroplane  Space

== =
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AGILE PLANNING

Projctpan g |

suga plan

Month ¢

{ Team plan (e.g. 2 sprint) * Not a PRINCEZ plan

e Nt e o ok e e e, e
S
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TRACKING PROGRESS WITH BURN CHARTS

Burn-down Burn-up

Work Work
Effort Effort ] Sdded removed

remaining _\/w\

Time Time.
Key Ideal Total work ————
Actual——— Aclia], ———

anerom
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PRINCE2 AGILE: BLENDING PRINCE2 AND AGILE
TOGETHER

® PRINCE2 and agile each have their own strengths
* PRINCE2 focuses on direction and management

« Agile is delivery focused
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WHAT DOES PRINCE2 AGILE COMPRISE OF?

eCeo
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8 GUIDANCE POINTS

Key point

"1 PRINCE2 (2009 version) is already enabled for use with Agile

1 PRINCE2 s suitable for any style of project and is not a ‘traditional’ project management
approach asis typically contrasted to Agile
PRINCE2 Agile i for any project and not just for IT projects
‘IT only’ frameworks and techniques are mentioned in PRINCE2 Agile but not extensively
There is much more to Agile than the Scrum framework. Agile is not Scrum.

(3] The most ‘commonly used’ Agile approaches are Scrum and Kanban, but they are not
suitable for managing a project in isolation. However, they can be effectively used in a
project context.

"1 The term Agile (in this manual) refers to a family of behaviours, concepts, frameworks,
and techniques

[0 Using Agile on a project is not a question of ‘yes or no. It is about ‘how much’.
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BEWARE OF PREJUDICE!

Control and governance
allows agile to be used
in complex environments
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WHICH AGILE APPROACH?

Development Simple product Complex product;

environment development; lengthy development;
product/feature many dependencies;
backlog integration issues

Corporate Siloed; Structured;
environment minimal formality ~ regulated

Suggested Scrum, Kanban or PRINCE2 Agile

approach Lean Startup supports project agility

support team agility with rigour; teams use
agile methods
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PERFORMANCE TARGETS AND TOLERANCE

 PRINCE2 considers 6 aspects of performance

® Tolerance is an allowable variation around these

targets without the need to raise an exception

* In a waterfall project, time and cost are often seen

to be the most significant

© This is not the case in a project using agile delivery

G 67





image60.jpeg
PRINCE2
Agile®

THE HEXAGON
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TOLERANCE GUIDANCE

Aspect Tolerance guidance Summary
Time  Zero tolerance for extra time at all levels of plan Fix
Cost  Zero tolerance for extra cost at all levels of plan Fix
Scope  Not all aspects of scope are of equal importance, so they can be Fix and flex

prioritised. Zero tolerance for mandatory aspects, wider tolerance for
less essential aspects

Quality  Not all aspects of quality are of equal importance, so they can be Fix and flex
prioritised. Zero tolerance for mandatory aspects, wider tolerance for
less essential aspects
ProjectPD: Customer quality expectations, acceptance criteria
ProjectDescription: Quality criteria

Risk Tolerance must be defined by the Project Board, to suit their needs and ~Fix or flex
the nature of the project

Benefit  Zero tolerance for the benefits level associated with ‘minimum viability’ Fix and flex
in the Business Case, wider tolerance as necessary for other benefits
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THE 5 TARGETS

The 5 targets represent the rationale behind the hexagon and the concept of fix and flex.
« Be on time and hit deadlines
« Protect the level of quality
« Embrace change
« Keep teams stable

+ Accept that the customer does not need everything

s s e e s e e A 720
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BE ON TIME AND HIT DEADLINES

Why?
« Early realisation of benefits
© Helps with planning

* Gives confidence

© There may be no choice

® Reduce the likelihood of cost overruns >
© Improves reputation / R Hﬁwﬁ
e shisape:
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EMBRACE CHANGE

Why?
e it is inevitable
 Amore accurate final product is more likely

© Can be handled by flexing what is delivered
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PROTECT THE LEVEL OF QUALITY

Why?
« To ensure that the appropriate level of quality is
achieved

+ And therefore the desired outcomes are possible
« Damaging effects result from:

« Reduced testing

« Incomplete documentation

+ Sub-optimal design

« Lack of appropriate training

« Non-compliance to standards

Bas o Ao RINCER Al sl Moo .0 e fom A Ut A s sned
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KEEP THE TEAMS STABLE

Why?

« Agile favours self organising teams and informal
communication

+ Changing team members (in the short term) can have a
detrimental effect:

Time spent bringingnew team members up to speed

Number of communication lines in the team grows

exponentially

An opportunity cost incurred to the areas providing the *#*

new people

The team dynamics change and need to be re- / ” Hﬂma
oot shargh
the phiosophies.

established.
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ACCEPT THAT THE CUSTOMER DOESN’T NEED EVERYTHING

Why?

+ If compromise is necessary, PRINCE2 Agile believes that
the safest way to do this is by varying the features of a
product

+ This is because:

+ Usually, not everything defined at the start must be
delivered

+ Many functions and features are rarely, or never
used

+ This helps when trying to hit deadlines and protect
the level of quality Cucut

+ Delivers what the customer really wants more / ,  Bendget
quickly. ! st Hﬂ, el
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AGILE BEHAVIOURS
AND
PRINCE2’S PRINCIPLES
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APPLYING PRINCE2 PRINCIPLES

Continued business justification = Agile value and MVP

Learn from experience Retrospectives, short feedback loops and “inspect and adapt”
[ Defined roles and Blending PRINCE2 roles and additional agile roles

responsibilities

Manage by stages Timeboxes, e.g. releases and sprints,

shorter stages to support innovation

Manage by exception Tolerances empower people

Focus on products Prioritisation of products and quality criteria

Tailor to suit the project Agile assessments with the Agilometer
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PRINCE2 AGILE BEHAVIOURS

Transparency Openness and visibility but also honesty, trust, integrity and
respect
Collaboration Internal (the team work together) and external (engaging with

customers) leading to shared understandingand ownership

Rich communication Face to face in preference to words alone
Self-organisation Trust the people closest to the work to know best
Exploration Frequent iterationsand rapid feedback loops provide an

opportunity to learn (experiments and spikes)
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GENERIC AGILE TEAM STRUCTURE

= afd

represent the lead the team coach the team

customer
ateam to create assure the
the product(s) quality of the
product(s)
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AGILE AND
PRINCE2’S THEMES
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TAILORING THE BUSINESS CASE THEME

« No changes required
+ More information on tolerances around benefits
« Best case, worst case, expected case
« Linking amount of product to benefit accrued
« Explicit definition of what constitutes the minimum viable product (MVP)
« Implications of incremental delivery
« Early benefitand early costs
« Where there is high uncertainty develop the business case quickly
« Plan to test assumptions quickly
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TAILORING THE ORGANIZATION THEME

« No changes required but additional delivery roles may be needed
+ Consideration needs to be given to:
« The team manager role
« How it might be integrated into the delivery team
+ Common agile roles
« E.g. product owner, scrum master, agile coach, business ambassador
« The senior user role
« Acting as a super product owner
« The scrum master
« Liaison with the project manager
+ Management by exception to enable self-organization
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THE THREE PRINCE2 PROJECT INTERESTS

project
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TAILORING THE ORGANIZATION THEME: ROLES

[ et

Working agreements can help to document roles and responsibilities
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CUSTOMER SUBJECT MATTER EXPERTS (SMES)

A customer subject matter expert
(SME)is assigned to the delivery
team to act as a representative of
all of the customer stakeholders.

The role has responsibility for
ensuring that the project product
(and its components) is understood
and is correct at the detailed level.

The person carrying out this role
probably wants, or needs, the final
product and is motivated for the
project to succeed as they are
impacted or helped by its delivery.

Responsibiites indude:
making appropriate and timely decisions on
behalf of the customer at the detailed level

= explaining and helping to define the detailed
requirements of the customer

= ensuring that the detailed requirements are
consistent with the higher-level requirements
agreed by the senior user

= prioritisation of requirements at the detailed
level

« ensuring that products have been reviewed
appropriately and are fit for purpose from a
customer perspective

« collaborating and communicating with other
customer stakeholders in order to ensure that
all views and needs relevant to the project are
understood and addressed

D T
e e
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CUSTOMER REPRESENTATIVES (SPECIALISTS)

A customer representative is Responsibilities include:

partially assigned to the delivery = defining requirements for their own specific

team or the senior user in order to area of interest

contribute, or to be canvassed = highlighting any areas that the project may

about, specific business or market impact directly or indirectly

information thatmay be of useto  *  working with the customer SME(s) to provide

the project. awider and more representative picture of
the customer view

This is a consultative role that = providing support in reviewing the project

provides general or detailed product (and its components) where relevant.

information as needed relating to
specific business areas that may be
involved or impacted by the
project, such as marketing, legal,
finance, HR, etc
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SUPPLIER SMES

A supplier SME is assigned to the Responsibilities include:

delivery team and provides the « creating the project’s specialist products

appropriate technical skills tobuild = being aware of the wider technical view of

and initially quality check the the products that are evolving

project product (and its * carrying out initial technical assurance to

components). check that the specialist products have been
produced correctly

They should work collaboratively = liaising with the customer to refine initial

with the customer SME(s) and understanding of the requirements

other customer representatives to = explaining what alternatives there are to

evolve the products o that they satisfy individual requirements

deliver what is required in orderto = ensuring that work is compliant with any

ultimately achieve the highest organisational or project standards.

value possible for the customer.
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SUPPLIER REPRESENTATIVES(SPECIALISTS)

A supplier representative is u—m include:

partially assigned to the delivery providing technical guidance on specific areas

team or to the senior supplier to where appropriate

contribute, or to be consulted * communicating technical standards and

about, specific technical or guidance on areas such as technical

specialist information that may be compliance

of use to the project. « highlighting any areas that the project may
impact directly or indirectly from a technical

Thisis a consultative role that perspective.

provides general or detailed
technical information relating to
specific areas of the products
being delivered, e.g. (e.g. design,
performance, releasing into
operational use, ongoing support)
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DELIVERY TEAM QUALITY ASSURANCE

This role is responsible for
independently checking that the
project product is fit for purpose
from a customer and supplier
perspective at the delivery level.

This should be carried out by
engaging collaboratively with the
customer and supplier SMEs in an
iterative style of working as the
project product's components and

the understanding of them evolve.

Customer and supplier quality
assurance can be carried out by
two separate roles if appropriate.

Bas o Ao RINCER Al sl Moo .0 e fom A Ut A s sned

e

ties include:
being ultimately responsible for ensuring that
products have met their quality criteria from
both a customer and supplier perspective
advising and supporting the rest of the
delivery team on how the products will be
assured in order to make the process as
transparent and as easy as possible (test-
driven
engaging with other stakeholders (customer
or supplier) in order to check that nothing is
overlooked from the wider view of the
project (completeness).
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TAILORING THE QUALITY THEME

« Ensure that stakeholders appreciate the difference between scope and quality.
« Areduction in scope is not a reduction in quality
« Protect the fitness of purpose of products by:
« Prioritising acceptance criteria and quality criteria
« Defining quality tolerances
« Differentiating between functional and non functional requirements
« Use agile concepts to help clarify quality criteria
« Definitions of Ready and Done

« Consider the frequency of quality checking and the impact on the way that the project is
planned and runs
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TAILORING THE PLANS THEME

+ No changes required but many agile techniques and approaches exist in this area
« Often informal and low tech e.g. sprint planning, simple list of backlog

« Agile typically looks at how much (or how much value) can be deliveredin a fixed time frame
« Releases, sprints, burn charts

« Gantt charts and formal milestones that show how long a fixed amount of work will take may
be relevant to higher levels of plan

« High level plans and low level backlogs need to be synchronized
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TAILORING THE RISK THEME

+ Agile techniquesaddress many of the familiar risks on projects
« Avoiding too much detail at the start, daily stand-ups, frequent delivery of product,
frequent demos, customer interaction and self-managed teams

« However, agile working has its own set of potential risks
« E.g. the challenges of continual customer engagement

« Processes that support risk management do not need to be bureaucratic; the level of formality
should be appropriate to the needs of the project
« E.g. a few columns on the team board vs an electronic risk register
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TAILORING THE CHANGE THEME

+ Both PRINCE2 and agile see change as inevitable
+ The combination of both views
« Control significant change
« The level where the project was justified
« Enable responsive change at the detail level
« The level where change improves the quality and usability product
« Product descriptions (quality criteriaand tolerance) and work packages need to enable

« Clear baselines that can be managed formally (escalated to the project board or to a
change authority)

« Detail level change within defined tolerances that can be managed by the team
dynamically
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TAILORING THE PROGRESS THEME

« No changes required but many agile techniques and approaches exist in this area
« Agile focus on tracking what is delivered, e.g. velocity, lead times or value
« Tolerances would be set to support this (scope and quality)
« Within the... sprint burn down and burn up charts
« Across releases.... demonstrating value accrued

« Progressis tracked at all levels of the project and both agile techniques and PRINCEZ
processes have value
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AGILE AND
PRINCE2’S PROCESSES
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AGILE AND THE PRINCE2 PROCESSES

« Agile needs to be incorporated into all 7 processes

© The amount of agile that is appropriate to each process does vary
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RELATING AGILE PROCESSES TO PRINCE2 PROCESSES

¥ orocess (sponts any) =

- g

=3

=5 i o

S E =0
= -

—

= (2] B

b 3 | o





